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Values-based 
approach keeps HSE 

Mining on top
Written by Sarah Megginson

Produced by David Kulowitch 



HSE 
Mining is known for its 

expertise in providing pre-

stripping and mining services 

in coal, iron ore, copper, zinc, nickel and gold 

mining. It also owns and operates significant 

fleets of ultra-class and ancillary equipment. 

In the last two years, the company’s focus 

on improving every aspect of the way it does 

business has been its strongest asset. 

As a mining services operator that provides 

everything from supply equipment to human 

capital to maintenance, HSE Mining is a 

small but agile player in the mining industry, 

which gifts it the ability to be flexible and 

responsive in line with clients’ requirements.

This unique point of difference has allowed 

the company to “emerge a stronger and 

fitter company after what has been a pretty 

Key People 
 
 
Allan Fidock
Managing Director 

 
Allan has worked at HSE 
Mining since 2014 and 
as the Managing Director, 
leads and oversees the 
entire business including 
financial management, 
strategic planning and 
operational control. His 
key responsibilities are: 
 
• Driving the 
organisational strategy 
and values, with 
improving safety of 
fundamental importance  
 
• Building long term 
relationships with clients 
to establish HSE Mining 
as a trusted partner 
 
• Identifying and isolating 
key business issues 
and developing these 
to realise strategic 
improvements with  
demonstrable outcomes 
 
• Actively contribuing to 
the communities in which 
its employees live and 
work 
 
  With over 35 years’ 
industry experience, 
including committee 
appointments as a board 
member of Australian 
Coal Industry Research 
Ltd and Queensland 
Resources Council,  
Allan provides the 
company with  
significant  knowledge 
of operating mines of  
a substantial output.

“We’re preparing ourselves 
to be absolutely match fit, for 
when new opportunities come 
along and conditions improve”
– Allan Fidock, Managing Director 

A leading provider of large-scale 
mining solutions to Australia’s 
major resources companies, 
HSE Mining has embarked on 
a continuous improvement 
program that has seen it emerge 
as a flexible, safe, lean and 
client-responsive company
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Fleet Management System

Setting the highest standard of mining excellence with Hitachi’s ultra-class hydraulic excavators and electric drive 
mining trucks engineered to maximise the productivity of mining operations. The latest low emission engines with both 
Cummins and MTU engine options in trucks, matched to the excavators more efficient hydraulic system performance.

Our flagship duo delivers mine sites with the best load and haul fleet performance for the lowest cost on the market, 
the most powerful combination yet.   

HARNESS THE 
POWER OF AN 
UNRIVALLED 
PARTNERSHIP

THE HITACHI EH5000AC-3 MINING TRUCK AND EX8000-6 BACKHOE EXCAVATOR

tough 18-24 months in the resources sector,” 

says Managing Director Allan Fidock.

Fidock, who has worked in the mining industry 

since 1980, began his career with HSE Mining in 

August 2014, first as General Manager of Mining 

Services and then as Managing Director. 

“We pride ourselves on our nimbleness to 

accommodate our clients’ requirements. We 

aim to provide the right solution they require, 

whether it’s the supply of equipment, expertise 

or a total service provision solution, so we 

are flexible in our approach,” he explains.

“Recently, like all of our clients and competitors, 

market conditions have forced us to relentlessly 

drive improvements in our operations. There 

were a number of areas where we could 

see we could substantially improve.” 

“The first area of focus was improving our 

safety performance. I am pleased we have made 

substantial improvements in lead and lag indicators, 

which I believe are now industry leading. This 

result is a credit to our employees who benefit 

from a workplace where incidents are uncommon 

and they can finish their work days without injury. 

During the past two years we’ve spent considerable 

effort embedding safety as part of our day-to-day 

operations, because we understand that safety 

excellence equals operational excellence. Safe 

operations are essential to attract and keep the 

Key People 
 

 
 
 
 
 
 
 
Paul Gold
Finance Director

 
Paul has worked at HSE 
Mining since 2014 and is 
responsible for the Finance 
function. He is a commercially 
focused CFO who has 
developed a disciplined 
approach to his work. A 
clear understanding of good 
business practices including 
timely reporting, strong project 
management disciplines, 
a focus on quality, risk and 
stakeholder management. His 
key responsibilities are: 
 
• commercial management 
• strategic planning 
• management and financial  
   reporting 
• budgeting, planning &    
   forecasting 
• risk management 
• company secretarial 
   and legal 
• board and executive  
   reporting 
• procurement 
• interest in business  
   process improvement with 
   a systems focus 
 
Paul has been with the 
Swire group for over six 
years and has over 25 years’ 
professional experience.
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best employees and for customers 

to consider you for contracts.”

“Outside of safety, our 

improvement program has 

focused on improving processes 

to maximise efficiencies, reduce 

costs and increase productivity.”

HSE Mining has focused on four 

key areas: inventory management, 

strategic procurement, maintenance 

cost management and data capture.

At the outset, there was only 

one way to tackle inventory 

management, Fidock explains, and 

that was to strip back to basics.

“We analysed item by item what 

we had on hand, what we were 

ordering and if we were using the 

“We needed to have more assurance around 
our procurement, both in terms of ensuring 
we’re getting right quality for the best price 
… and also ensuring a consistency and 
timeliness of supply and managing our risk”
– Allan Fidock, Managing Director
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parts we were ordering. The goal 

was to understand what stock we 

have in place across half a dozen 

sites, so we could implement an 

easily repeatable process to improve 

our inventory program,” he says.

“Now we’re systemising that 

process across our sites, so we’ll 

as we’ve been able to fully understand the breadth 

of assets we have at each of the different locations 

where we have contracts. For our customers, this 

means faster, leaner asset maintenance as we can 

source a part from another site rather than having to 

order immediately from the supplier,” he continues.

After this process concluded, the next step was a 

more strategic procurement program, a part of the 

have a standard approach.”

In taking count of inventory 

across various sites, “there were a 

few surprises”, Fidock admits. For 

instance, he found that they had 

more stock than they expected, in 

terms of both quantity and value.

“It’s been a very valuable process, 

Year founded

1999
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Chris Elston
Executive General 
Manager People  
and Culture

 
Chris has worked at HSE Mining 
since 2014 and is responsible for the 
People and Culture function including 
strategic advice and operational 
support to the National Leadership 
Team/Senior Site Leadership 
teams on the full continuum of HR 
practices. His key responsibilities are: 
 
• Development of a strategic People 
and Culture plan that includes as sub 
sets, a Workforce Plan, Learning and 
Development Plan and an Internal 
Communication Plan 
 
• Close collaboration with the 
Managing Director to develop and 
implement a restructure of the 
Leadership Team in order to position 
the company to meet future business 
challenges 
 
• Undertaking a cultural 
transformation to evolve into 
a contemporary organisation 
underpinned by a strong values set 
 
• Developed and implementing a 
reengineering of labour rates 
 
  With over 30 years HR experience, 
Chris has a strong focus on driving 
high performance capability across 
the business and building talent 
strategies. 
  Chris leverages networks across 
HSE Mining and with external 
stakeholders to build alignment and 
ensure that company values are 
maintained.



Established 2006, Extreme Excavators perform hydraulic tuning, 
repairs, maintenance and shutdowns, machine relocations and 
parts procurement.  We also assist contracting companies to set up 
equipment and machinery on new sites. We specialise in excavator 
diagnosis and performance tuning to ensure optimum efficiency 
and reliability for our customers. We offer an effective range of 
modifications to the Hitachi fleet, thus improving reliability and 
sasafety, decreasing downtime and improving production.  

Our broad range of services 
include but not limited to:

• Planned maintenance
• Breakdown repairs
• Hydraulic fault diagnosis, repairs 

and tuning
• Major component change outs
• Rebuilds and midlife work
•• Machine relocation
• Supervision
• Shutdown planning and coordination
• Onsite tooling
• Service exchange of selected 

components
•• Parts provided on the job as 

required
• Major component supply and 

recondition

or email: admin@exservices.com.au

+61 0400 254 234Call:

Extreme Excavators offers a total package of labour, supervision, supply and 
management of your excavator fleet, we look forward to assisting you in the 

care and maintenance of your civil and mining equipment.

REPAIR, MAINTENANCE & RELOCATION

business that HSE Mining “hasn’t 

had as a capability up until now”. 

“We felt we needed more 

assurance around our procurement, 

both in terms of ensuring we’re 

getting the right quality for the best 

price for the parts and materials 

we procure for our business, but 

also ensuring a consistency and 

timeliness of supply and managing 

our risk, in terms of supply contract 

terms and conditions,” Fidock says.

“Over time we’ve had many, many 

different suppliers for similar parts 

so we needed to rationalise: what 

are the key groupings and how can 

we get a more orderly arrangement 

around the companies we trade with?

“We are still assessing our current 

spend, looking at key suppliers, and 

approaching them for opportunities 

for improved contracts,” Fidock adds. 

“The key here is to work closely with 

suppliers to find the most timely and 
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cost effective outcome, not simply a cost reduction 

which can be counter productive when the ultimate 

result needs to be sustainable for all parties.”

  There’s much commonality across 

the areas of inventory management and 

procurement, and they go hand-in-hand 

with HSE Mining’s third pillar of process 

improvement: maintenance cost management. 

“Maintenance is something we’ve always been 

really proud of, in terms of our ability to properly 

maintain equipment to a great standard. But that 

said, everything is open to review,” Fidock says.

“Those are the key areas we’re working 

through now, to give us confidence that 

we’re moving in the right direction.”

Lastly, the final piece of the puzzle as 

HSE Mining consolidates, is a revamp of its 

data capture and processing systems.

“Historically, the integration of our claims 

THE AIR AND FLUID SYSTEM SPECIALISTS
07 4944 1527

18 Lester Hansen St Slade Point Qld 4740 www.benbri.com.au

Established in 2012, Benbri Air and Fluid Systems 
specialises in sales, maintenance, repairs and audit of 

hydraulics, pneumatic and hydrocarbon equipment.

Our clients include some of the biggest mining and fuelling 
companies in Australia as well as workshops and small 

fuel retailers throughout regional Australia.

Located in Moranbah, Breathe Easy 
Air Filter Service has been operating 
successfully since March 2007, 
SONIC DRY CLEANING over 
150,000 Air Filters back into the 
customer’s stock, saving $$$$$ and 
landfill waste.

Air Vacuum Test 1000 watt Light Test

Mob: 0427 419 803  |  Email: breatheasy@matilda.net.au

Key People 
 

 
 
 
 
 
 
 
Tod Mathews
Executive General 
Manager Operations

 
Tod has over 25 years’ mining 
experience covering various 
commodities including coal, 
gold, nickel, and chromium. 
  Over the years, Tod has  
held numerous technical  
and operational positions  
with significant experience  
in open cut coal mining for 
both owner and contract 
mining companies. 
  Tod oversees the daily 
operations, including 
production and maintenance, 
of our mining contracts 
by exercising leadership 
that empowers site project 
managers in the delivery 
of client requirements and 
maximises the capacity and 
resources of HSE Mining. 
  As a first priority, Tod 
champions our safety  
culture and integrates safety 
into all operational activity 
to ensure visible safety 
leadership at all times.  
Tod drives productivity 
improvements and cost saving 
activities across operations, 
continually identifying and 
implementing strategies to 
maximise resources and 
deliver the best results for 
HSE Mining and its clients.

“…we’ve spent considerable 
effort embedding safety as part 
of our day-to-day operations, 
because we understand that 
safety excellence equals 
operational excellence”

– Allan Fidock, Managing Director 
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data into a format that suited our client was 

proving to be problematic, and we could also 

see opportunities to improve our efficiencies and 

capture our own data better,” Fidock explains.

“For instance, each of our contracts has different 

conditions around payment, and at the end of 

each month, we need to collate data accurately to 

ensure claims are provided to our clients efficiently 

and effectively. We now have a program to capture 

the right data and provide our customers with the 

information they need quickly, consistently and 

efficiently, while also leveraging that information 

to continue improving our own processes.”

There remains “a whole range of opportunity 

out there” to adopt further technologies, to enable 

processes within their business that have historically 

been largely paper-based, and Fidock is exploring 

opportunities to streamline day-to-day operations. 

All of these elements, which have been focused 

on driving excellence in operations and continually 

improving processes, have combined to put the 

company in the position of strength it is in today.

“The driver behind these programs is the fact 

that we’re preparing ourselves to be absolutely 

match fit, for when new opportunities come along 

and market conditions improve,” Fidock says.

The relatively new ownership structure 

is also helping HSE Mining to build upon 

a firm foundation for future success. 

Email: andy@mhr3.com.au
Web: www.mhr3.com.au

C A L L  0 4 1 7  7 5 2  9 9 5

A Genuine Commitment to 
Exceptional

Service
Trade Qualified Diesel Fitters, 
with Supervisory qualifications 

and experience, in a Field 
Service Vehicle available to go 
anywhere, anytime to provide 

the service you need.

YOUR NUMBER ONE CHOICE FOR 
MINING RECRUITMENT

Personalised solutions 
with global reach

10 years delivering high performing 
candidates to the mining and 
resources industries

1300 STELLAR 

The recruiter of choice for more 
than 10 ASX200 companies

stellarrecruitment.com

Key People 
 

 
 
 
 
 
 
 
Keith Butler
General Manager 
Safety

 
Keith has over 30 years’ 
experience in heavy industry, civil 
construction, mining, oil and gas 
including 10 years’ experience 
in Queensland Government in 
occupational health, safety and 
human resources. His expertise 
and role at HSE Mining is based 
on the following key areas: 
 
• strategic safety management 
 
• behavioural based safety and 
BBS program development 
 
• safety, quality and 
environmental management 
systems and third party 
accreditation 
 
• project planning, project 
builds and safety, quality and 
environmental planning 
 
• safety leadership, coaching  
and mentoring  
 
• injury management and 
common law management 
 
• risk management and incident 
investigations 
 
Keith has been with HSE Mining 
since 2014 and holds a Masters 
of Applied Science (OSH & 
Environmental) Management, 
Graduate Certificate of 
Employment Law, Graduate 
Certificate of Risk Management, 
Bachelor of Business, Diploma 
OHSM and Diploma of Project 
Management. Keith is also 
currently completing his final  
year of Doctor of Health Science 
with QUT.w w w. h s e m i n i n g . c o m . a u    1 8
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OUR CAPABILITY IS DEFINED 
BY OUR EXPERIENCED, 
SKILLED & QUALIFIED PEOPLE 
OUR MOBILITY IS DEFINED BY 
OUR REACH: AUSTRALIA, 
PAPUA NEW GUINES, 
NORTHERN AFRICA, ASIA

4cRisk has been a solutions provider to the 
industrial sector for over 6 years, supporting 

projects up to $2b during the construction and 
operational phase with development, planning and 
implementation of medical screening, compliance 

systems and providing all risk mitigation services in 
relation to employee health. 

Supporting Clients to Develop, Plan & Implement Occupational Health, 
Safety & Wellbeing Systems, Programs, Initiatives & Compliance

“Three years ago, HSE Mining was 

bought by the Swire group. Previously 

we were owned by one entrepreneurial 

and successful individual who 

started the business 25 

years ago. We have 

evolved from that 

foundation into 

a business now 

owned by a very 

large international, 

family-owned 

company,” Fidock says.

“Swire brings a strong 

values base to our business. 

We’re in the middle of reinforcing the 

strong values of what is a 200-year-old 

family business and for us, integrating 

those values into the way we work 

www.ilddirect.com,  or visit:Call ILD today on: 1300 558 939For more details,

International Lubricant Distributors (ILD) has 
proudly been supplying SINOPEC Premium 
Lubricants to HSE for over seven years.

HSE together with ILD have developed innovative 
supply solutions ensuring lowest cost per litre 
supply, reduced down times, extended drain 
intervals past and beyond industry best 
performance along with exceptionally maintained 
oil cleanliness and a complete lubrication 
solution to service HSE’s ever expanding fleet.

IILD-SINOPEC are changing the way companies 
procure, use and manage lubricants within the 
civil, mining and transport industries.  

has not been a difficult process – 

because that culture and values 

already exist in our business.”

As well as reinforcing its 

values, new ownership 

has put a floor under 

HSE Mining’s financial 

stability, he adds. 

“This is still a 

very competitive 

market. Everyone 

is really tentative 

around calling the 

recent improvements in 

commodity pricing as the ‘end’ 

of the bad period, but regardless 

of economic conditions, our goal is 

to continue to operate safely, cost 

effectively and cost efficiently.”
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Number of Employees 
at HSE Mining 

700
Approximately
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