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Mineco’s
operations have
helped to revitalise
the industry in the
Balkans, a region
with a rich history
of mining
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tarting off as a commodity trading
company in 2003, Mineco soon
expanded its operation into base
metal mining and the smelting and refining
of metals. It currently has three lead and zinc
mines in Bosnia and Serbia – Gross, Rudnik
and Veliki Majdan – with a further two projects
under development. In Russia, Mineco owns
the largest lead refinery in the country.
The Balkans has a rich history of mining; mines
opened by Romans in the 2nd and 3rd Centuries
AD still operate in Artana and the Saxons mined
extensively across the region (locally, Gross is
known as ‘Sase’ in recognition of its origins as a
14th Century mine). Modern, industrialised mining
was started by the Austrians and by the 20th

Century the copper mines of Bor in Serbia and
the Trepca lead complex in what is now Kosovo
were among the largest operations of their kind
in Europe. However this proud tradition of mining
was dramatically interrupted by the breakup of
Yugoslavia, the ensuing civil war and international
economic sanctions, as Mineco’s Operations
Director Dominic Roberts explains: “Unfortunately
the ramifications of the civil war in the early 1990s
are still felt today in many areas. All of our mines
suffered to some extent in the war, particularly
Gross and Veliki Majdan. Gross, for example,
stopped production in 1990, it did restart in 1998
but by the time we acquired it in 2005 it was in
a terrible state of repair and was running at a
fraction of its capacity.” The mine is located in
the Srebrenica district of Bosnia, near the Drina
river. “We are the largest employers in Srebrenica
with 530 people working at Gross mine and the
established convention in mining is for every
one direct job, you create four indirect jobs. We
are effectively responsible for two and a half
thousand livelihoods in a very small community
and our local position is amplified by the absence
of the other large employers that operated during
Yugoslav times. Moreover, Gross is a model of
corporate social responsibility, providing valuable
support to local educational, sporting, cultural,
environmental and social programmes and
events. All this has generated a strong sense of
pride among the staff and management of Gross
and Mineco as a whole,” Roberts says. This is
w w w. m i n e c o g r o u p . c o m
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Peacocke & Simpson: processing excellence
Peacocke & Simpson is an industryleading full service minerals processing
solutions company. Specialists in mineral
testwork, the company also offers
flowsheet development, and laboratory
analyses of mine samples, and represents
various world-leading process equipment
manufacturers.

LEADERS IN MINERALS
PROCESS DESIGN

“Established in 1985, Peacocke &
Simpson has vast experience in the
minerals processing industry, providing
RELEVANT and MEANINGFUL mineral
testwork on nearly all hydrometallurgical
processes for nearly all minerals. Based
in mineral-rich yet underdeveloped
and logistically challenging Africa, we
understand that our clients require
practical solutions and results, as opposed
to laboratory print-outs and irrelevant
research.”

Simpler, faster, better

MINERAL TESTWORK

MINERAL
TESTWORK

EQUIPMENT
REPRESENTATION

www.peacockesimpson.com

LABORATORY
ANALYSIS

ROUTINE OUTPUT
TESTING

info@peacockesimpson.com

P&S places emphasis on gravity recovery,
and always explores this as a first option,
when viable. In addition to being more
environmentally friendly and sustainable,
gravity recovery is more economical
than applying costly chemistry to the
mineral recovery process, and generally
has a much smaller footprint and power
requirement.

FLOWSHEET
DEVELOPMENT

+263 (4) 487 361

Unit 5, 75 Robert Drive
Harare, Zimbabwe

When chemical recovery is necessary,
P&S has state of the art equipment and
expertise to conduct leaching, flotation
and other chemical testing procedures
to the highest quality. This is either done
independently, in comparison with gravity
recovery, or as a peripheral or downstream

process with gravity recovery, depending
on the needs of each individual client.
P&S pride themselves on extremely fast
testwork turnaround times.
Committed to client service and adding
value, P&S manages everything from
sample collection from site, through
testwork and flowsheet development,
and finally delivery/disposal of testwork
byproducts - subject to the preference
of each client. As part of its dedication to
industry growth, the company also offers
discounts on routine testwork performed
for plants, ensuring that they run at optimal
levels at all times.
FLOWSHEET DEVELOPMENT
Whether for new plants or those that have
been going for decades, P&S develops
flowsheets to streamline the mineral
extraction process. This not only enhances
overall recovery, but also minimises risk on
site.
EQUIPMENT REPRESENTATION
P&S is the proud official testwork partner
for FLSmidth (Knelson Technologies),
APT, ConSep and Rocklabs, in addition
to being able to test for numerous other
technologies and mineral extraction
processes. As the partner of these
companies, Peacocke & Simpson is the
best choice and most suited to perform
mineral testwork for any processes which
may require the above technologies.
Peacocke & Simpson is ISO 9001:2008
certified and SANAS accredited.

a big part of Mineco’s role at all of its projects
– initially stabilising operations, followed by a
programme of investment and modernisation to
realise full capacity while becoming an important
part of the local economy and community.
Roberts explains: “There is nothing we take
more seriously than our commitment to our key
stakeholders, the communities and environments
which we serve.” Across its projects Mineco
works hard to improve the environmental and
social aspects of its operations. Gross mine has
become a regional centre of best environmental
and waste management practice. A recently
completed $2 million investment programme
has ensured the tailings dam not only meets
local legislative requirements but those of the
voluntary Equator Principles set by the IFC &
World Bank. Earlier in the year the mine hosted
the first environmental and waste management
conference held in the Balkans for over 20 years.
“We continue to focus on improving the
health and safety conditions at all our mines,”
explains Roberts. “Continuing the model of
creating centres of best practice, our Rudnik
mine in Serbia is similarly a regional example
of excellence. Serving as a training centre for
Mineco’s staff as well as a case study for the
wider industry. The General Manager of the
mine advises the Government of Serbia on all
matters relating to metal mining, but particularly
on matters concerning occupational health and
safety. An impressive achievement when you
8
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Modular Mining Equipment
&
Mineral Processing Services

APT, bringing projects
online in lean times
More than ever before the hurdles necessary
to bring a new project on line, or to expand an
existing one are daunting. Listed Juniors deserve
a medal for their efforts and a good deal of
recognition is owed for the often thankless task.
There are many boxes to be checked, one of
which is the plant; its design, its cost and the
efficacy of the result. Nothing endorses a project
more firmly to its investors than production
on schedule, or even ahead of schedule.

Low Startup
Costs

Fast Delivery
Times

High Recovery
Rates

Fully Modular
Plants

Visit www.aptprocessing.com to get

Ultra-fast lead times
APT realizes this and our plants have been
brought into production for small to medium
mines at literally break neck speed. For
example, a 20tph gold plant was recently
designed and built in just 14 weeks. It was then
shipped to site and once there was erected,
commissioned and in production in just 4 days!
In another case a large 40tph gravity tower
for gold recovery was erected on site in just
6 days! Through rigorous R&D our designs
have been evolved to allow for a single plant
that can treat the softer upper oxide material
and then accommodate more competent rock
from the transition and deeper levels. Called
Combo Plants, these units can accept up to
50% of the feed tonnage as hard competent
rock and are ideal for a startup. Modules can
be added as necessary to tailor the plant
progressively to a deep level unit, for example
by the addition of flotation and cyanidation.

Scheematic of 120tph APT Combo
plant for cassiterite recovery
Exploration with production
The ability now exists for a Junior Mining
House or a private investor to bring a
project on line at reasonable cost ahead
of schedule whilst reserves are expanded
to justify further investment. APT would
be involved throughout the entire process
from testwork through to implementation
of the final modules as the project matures.
This can all be designed from the outset for
ease of forecasting and financial planning.
Low CAPEX and OPEX

in touch and find out more!

40tph Gravity Tower and CIL plant
Modules allow progressive expansion
The breakthrough for the Juniors is that APT
have progressively expanded this tried and

MODULAR MINERAL PROCESSING EQUIPMENT

proven capability to a larger plant size. Our
latest plant, at 120tph capacity is in fact
a Combo Plant and clearly demonstrates
APT’s specialist knowledge in this field. Large
engineering companies frequently encounter
difficulty designing their products downwards,
it is not as easy as it sounds. APT on the
other hand has had no trouble engineering
upwards and we come from a broad base of
experience of over eighty plants to grow from.

In addition to the flexibility of the solution and it’s
rapid startup, the value package is enhanced
further by very competitive pricing – often a
fraction of that paid for a conventional plant.
“The reason is simple”, said Gary McFarlane,
APT’s Business Development Manager. “We
spend a large proportion of our engineering
effort to de-complicate and unclutter our
solutions so that what the client gets is a smart,
robust product without bloat and waste.”

MINECO LIMITED

Providing engineering support
to the mining industry
Bara Consulting is an engineering consultancy
established in 2013 by experienced industry
professionals to offer high quality consulting
and project services to the global mining
industry.

Our drilling services includes:
• High air capacity reverse circulation drilling Proven ability – 500m capacities dry sample
using auxiliary compressor and booster.
• Deep directional core orientation drilling – wedging, navi
drilling - Proven ability – 1000m PQ, 1500m HQ, 2164m NQ.
• Grade control drilling
• Geo-technical drilling
• Environmental drilling
• Water bores and mine de-watering services
• Range of down hole surveys, wire line logging,
hole planning and support services

wardell-armstrong.com

Website www.drillexinternational.com
E-mail drillexinternational@gmail.com
richie@drillexinternational.com

EXPLORATION MANAGEMENT
GEOLOGICAL APPRAISAL
RESOURCE ESTIMATION
GEOTECHNICAL ENGINEERING
HYDROGEOLOGY
MINE DESIGN, SCHEDULING, ORE
RESERVES
METALLURGICAL TESTWORK AND
PROCESS DESIGN
ENVIRONMENTAL ASSESSMENT AND
MONITORING
SOCIAL AND HEALTH & SAFETY ISSUES

The company has a wide range of engineering
skills available to meet clients requirements
both locally and internationally, which include:
o
o
o
o
o
o

Jim Pooley
Managing Director SA Office
jim@baraconsulting.co.za
+27 82 373 0796
www.baraconsulting.co.za

Mining engineering.
Geotechnical engineering.
Ventilation engineering.
Mechanical engineering.
Electrical engineering.
Metallurgical and process
engineering.

Pat Willis
Managing Director UK Office
pat@baraconsulting.co.uk
+44 7810 182 169
www.baraconsulting.co.uk

consider we are in a region where records haven’t
traditionally been very good. Unfortunately, I
am afraid, senior managers don’t readily accept
responsibility for health and safety issues so
we’ve endeavored to change the culture and
ensure that our managers understand that they
are absolutely responsible, ultimately culpable
and that the protection of the workers should
come foremost in their day-to-day planning.
It is also very rewarding to prove that with
improved health and safety, productivity also
increases through the decreased downtime
associated with accidents,” Roberts concludes.
It’s worth noting that 99 percent of Mineco’s
staff are locals, taking advantage of the
region’s specialisms that existed before
the war. Roberts says: “Yugoslavia had an
enviable reputation for academic excellence.
The education and university system produced
some very, very good engineers. The issue
is that, again due to the breakup and the civil
war, a lot of that experience was lost in the
consequent diaspora. The engineers that
stayed unfortunately lost access to at least a
decade of technological advances by the rest
of the mining world.” Mineco is working hard to
modernise its operations wherever practical,

The Balkans has a rich
history of mining

MINE CLOSURE AND RECLAMATION

CONSULTANTS TO THE MINING INDUSTRY
Offices: London - Almaty - Moscow
Truro - Stoke-on-Trent
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ensuring they will comply with international best
practice and educating its workforce on the
technical advancements that have been made
around the world. This goes hand in hand with
the long-standing recognition within Mineco that
its employees are, in fact, its most important
natural resource, being ultimately responsible
for the group’s growth and successes.
The new projects that Mineco is working on are
also in the Balkans, and it’s a part of the world
Roberts knows quite well, having worked there
firstly in the army, and then using his geology
degree and project management skills in the
mining industry. And it’s an area that still has
enormous potential when it comes to base metal
mining. “We are Balkans specialists. It’s our part
of the world. We know it and we understand
it. There are still opportunities remaining in the
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Balkans as it is such a heavily mineralised area,
however very few of the mineral deposits
are of a scale or size that any of the major
mining companies would consider. For us, it
is the ideal market for a mid-cap, mediumsized company to operate and expand.”
Because of its complex political history, the
region contains a number of brownfield sites that
are still in public ownership, awaiting privatisation
and regeneration. Roberts adds: “There are all
sorts of legacy issues we have to deal with, but
we know them and can navigate around them
- that is one of our USPs. To a certain extent, it
puts off the potential competition. They look at
the perceived political and sovereign risks and
are not prepared to take those on. Especially in
mining, a sector that requires both long-term
commitment and substantial investment. We

‘“We are Balkans
specialists. It’s our
part of the world.
We know it and
we understand it.”
– Dominic Roberts,
Operations Director
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feel confident to operate in a market where a lot
of other people perhaps wouldn’t.” The same
perception has caused many international
banks to stay away from providing mining and
project finance, so mining companies need to
rely heavily on their own resources. Ironically,
this has only helped Mineco to achieve organic
growth as it has had to re-invest the bulk of
its profits into developing new projects.
Mineco’s next mine is Olovo in Bosnia,
which is scheduled to open in July next year.
“Olovo is a very interesting prospect. Unlike
our other mines it is not a polymetallic sulphide
deposit but rather a rare form of secondary
mineralisation called cerussite that contains
only lead. Olovo is a relatively small mine but
its reserves of 1.7 million tonnes are very high
grade. Its full operating capacity, in 2017, will be
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150,000 tonnes a year,” says Roberts. Olovo is
another particular good example of a refurbishing
a mine that was abandoned during the war,
standing inactive since 1991. But while there
is nothing left on the surface, the underground
workings remain. “We’ve finished rehabilitating
all the underground systems and we’re now
in the final permitting stage for the surface
infrastructure,” says Roberts. The mine will
go on to employ around 200 people and bring
substantial direct and indirect revenues to a
community with extremely high unemployment.
Another development project is located in
Bosilegrad, which is a lead and zinc ore body
located in the south east of Serbia. “At Bosilegrad
we have over four million tonnes of resources
and we’re currently undertaking all of the test
work to design the processing plant,” says

“There is nothing
we take more
seriously than
our commitment
to our key
stakeholders, the
communities and
environments
which we serve”
– Dominic Roberts,
Operations Director

w w w. m i n e c o g r o u p . c o m

17

“We are
continuously
conducting due
diligence on other
potential projects.
And to do this we
operate an inhouse team that
we call the Project
Delivery Team”
– Dominic Roberts,
Operations Director
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Roberts. Having already invested in excess of
$11 million, production is planned to start in 2017
following a pilot plant next summer, which will
be used to confirm the technical specifications
of the full project. “ßAt approximately 1,400m
above sea level, this high altitude mine sits in
a very remote community in the mountains
between Bulgaria, Serbia and Macedonia.
Unofficial unemployment is currently over 50
percent so, as with Olovo, the commissioning
of this mine will make a substantial difference
to the local community, where we intend to
employ about 250 people,” Roberts adds.
There are also two exploration projects
underway, both in Bosnia. Roberts says: “The
first near Gorazde – an antimony exploration
project - and the second in Celebici, near Foca.
As mentioned already, from our perspective
in the Balkans, we don’t need to commit to
greenfield explorations, because there’s such a
complex history of mining enabling us to focus
on brownfield opportunities. The Gorazde
project is an adandoned mine and Celebici is the
potential extension of an existing mine.” Roberts
adds: “We are continuously conducting due

diligence on other potential projects. And to do
this we operate an in-house team that we call the
PDT - the Project Delivery Team. A handpicked
team of geologists and mining engineers who
review and develop new projects for Mineco.”
The 15-member PDT operates from Belgrade
and assists Roberts in evaluating potential
new projects and developing those that get the
green light. It is another element of Mineco that
illustrates its specialism model. “The PDT is
another internal centre of excellence. While the
team are all locally recruited, in
keeping with our employment
philosophy, they have all
worked internationally
at some stage in
their career and
been exposed to
best practice

w w w. m i n e c o g r o u p . c o m
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“Our Rudnik mine in Serbia is a regional example of
health and safety excellence, serving as a training
centre for all of Mineco’s staff as well as a case study
for the wider industry”
– Dominic Roberts, Operations Director
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and different forms of mineralisation
and mining across the world.”
Away from the mining operations Mineco
continues its global trading activity. From its
London, Zug and Moscow offices, Mineco
markets not only its own concentrates,
but also the output of a number of other
mines in the Balkan region and across
Europe and the CIS countries. Through
a strategic alliance with the international
commodities house, Ocean Partners, Mineco
maintains a global trading presence.
Completing its vertical integration Mineco
owns and operates the Fregat secondary
lead smelter. Located in the Moscow region,
it recently became the first Russian smelter
to achieve registration of its products with the
London Metal Exchange. “With the capacity
to recycle 170,000 tons of batteries per year
and currently producing some 35,000 tons of
prime lead metal, it is the largest lead refinery
in the whole of Russia – something everyone
in Mineco is very proud of,” says Roberts.
Summing up, Roberts says: “Mineco is privately
owned, with no external debt, a robust balance
sheet and we enjoy healthy margins at our
producing mines. We are ideally placed to take
advantage of the opportunities that will present
themselves over the coming couple of years.
Investors reinforce their successes, and I am very
confident that we will increase annual production
by at least 50 percent over the next three years”.

The Fregat Smelter
is one of the most
modern secondary
lead smelters in the
Russian Federation
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MINECO LIMITED
Address 5th Floor Stephenson
House, Cherry Orchard Road,
Croydon, United Kingdom CR0 6BA
Tel. +44 207 486 8642
Fax. +44 207 486 8643
info@minecogroup.com
www.minecogroup.com

